Kentucky Advisory Council for Internship
(KACI)

May 14, 2008
EPSB Conference Room A
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The meeting was called to order by Dr. Sharon Brennan at 1:20 p.m. with a welcome to all.  Teresa Moore made the announcement of new appointments to KACI:  Judy Thomas, Donald Shively, and Rhonda Callaway.

Motion was made by Lynn Hines to approve the minutes from the November 29, 2007, and the February 21, 2008, meetings and was seconded by Linda Nickel.
Dr. Brennan reminded everyone to fill out their travel vouchers and contracts and to give to Teresa Moore.  It was also pointed out that there were data reports in the packet, and members should review them at their leisure. If there is additional data anyone would like to see, members were urged to please let Ms. Moore know.

Cindy Owen pointed out the new KTIP materials, which were the new KTIP IPR and the KTIP IECE IPR.  She asked the group to review and make any comments. 

Aimee Webb asked if people wanted to complete the IPRs electronically would the boxes for scripting expand. Dr. Roberts explained that they would expand, but that there was a finite amount of space available. There was a concern for being able to lock text so it could not be changed.  Ms. Webb stated that her staff could lock the text. Ms. Owen asked Ms. Webb to work with Sharon Salsman on this matter.
Dr. Brennan announced that because of important items to be discussed the agenda was going to be rearranged so that budget issues could be discussed last.

Ms. Owen asked everyone to look at the KTIP TPA Handbook. She thanked all who worked so hard on it and explained why the back page was blank and why shading is being deleted from the headings. She explained the content changes made in the KTIP University Coordinators meeting and requested that everyone review the handbook for changes.  She then asked for the changes to be returned to Sharon Salsman by May 22, 2008, so the documents could then be copied. 
Dr. Roberts explained the templates that will replace p. 37 and p. 38.  Ms. Moore made copies and distributed to everyone.

The IECE TPA Handbook (red) is presently being used and there are anticipated changes as it is reviewed. The handbooks are not incorporated by reference so they can be modified as needed.
The new forms will be put on the web site soon, but old forms will be left for now and labeled so they can be distinguished from the new. Ms. Moore will oversee this.
Megan Purcell voiced the need to put timelines in the IECE Handbook like there are in the regular KTIP and to revise the handbook for fall. Some of the changes will be made during the Face-to-Face training meeting.

Ms. Owen then explained the Evaluation of KTIP TPA Committee Training Online Survey. She asked everyone to review results at their leisure. Ms. Owen further stated that the item will be put back on the agenda for discussion at the next meeting, and at that time she would open it up for comments and suggestions.
Ms. Owen explained the Intern Feedback Survey regarding the tasks in the TPA.  She asked for everyone to look at the information and consider if the questions needed to be changed. It will be put back on the agenda for next meeting as well. 

Ms. Webb asked if it were too late to make changes to the on-line training for this fall.  Cindy replied that changes would have to wait for next year.

Dr. Roberts commented that he had many complaints about feedback from the coaches of the online training. The KACI members in attendance agreed with Dr. Roberts about the feedback.  Ms. Webb commented that it is not clear how to make corrections to the IPR, and that there is a great need to address this issue. She said that this is causing people to avoid this training.

Ms. Owen then asked if having online coaches is a good thing.  She commented that there is no grading of the IPR in the Face-to-Face training. Other questions considered were:
· Have the online coaches been properly trained? 
· Is there consistency? 
· Do we need to redesign?
Ms. Webb commented that the online training is very time-consuming and there is a lot of wait time after making a correction on an IPR until receiving a response. There have been many technical difficulties and many complaints. She stated that she does not advise her teachers to use it.

Dr. Brennan commented that there is not enough time in this school year, but this issue needs to be addressed as soon as possible.
At this time, the discussion of budgetary matters began.  Ms. Owen pointed out that in the packet everyone received there are the talking points that were sent out to the university and district KTIP coordinators regarding the budget cuts made to KTIP.  These were sent out as quickly as possible so feedback could be gathered from everyone about possible solutions. She explained the problem is that the KTIP budget was cut $2,000,000, but KTIP still has to be implemented as required by statute with less money. She explained that at the Sunday night EPSB meeting these changes along with all the input we have received will be discussed.  This includes input from KTIP University Coordinators and KACI members, as well as all emails and everyone Dr. Rogers and staff have spoken to. A staff note has been submitted to ask for a waiver of language in the regulation to do three things:
· Waive the language that requires pay for Teacher Educators. There is no mention in the statute of payment to the Teacher Educator, but it does say we shall pay Resource Teachers a reasonable amount.

· Waive the language that says an intern must do an internship in the first year of teaching. The reason for this is that there is not going to be enough money to serve all interns. We estimate that we will have about 2800 interns, and we can only fund 2600 interns. 
· Ask Board to waive the language in the regulation that says the Resource Teacher can serve only one intern at a time, opening up the option for a cohort model.

Ms. Owen stated that when the Staff Note was written it seemed that what was being done was the right thing, but since then input has been gathered showing that the proposal should possibly be reconsidered regarding eliminating Teacher Educator pay. It should be taken back to KEA and see if they would support some reduction in Resource Teacher pay so that we could spread out the impact between Teacher Educators and Resource Teachers.  Dr. Rogers is trying to get in touch with Mary Ann Blankenship of KEA to continue the conversation. The Board will make the final decision, but Ms Owen will present all information that she has to them on Sunday evening in an informal meeting.
Ms. Owen stated that Monday May 19th the Staff Note is going to the Board at their regular meeting. On Monday evening or Tuesday morning she will email the decision of the Board to KACI members. 

Judy Thomas asked what information will be the most influential to the Board.

Ms. Owen replied that she and others had met with Dr. Cibulka, Chair of the EPSB Board, and Principal Loraine Williams, Vice Chair. They believe in the program, and they are going to try to do everything they can to keep this program in place the way it is now. The first thought was that universities could maybe just serve the districts that were close to them, and then the private universities could pick up some of the districts close to them. The other idea was for the districts to serve their own interns.  What we are hearing now is that this may not work for anyone. Ultimately the district will be the one responsible. The law must be met and the statute and the budget do not match.
At this point, the conversation centered on the issue of pay for the Resource Teacher, and the following points or questions were presented by various members present:

· Are there enough instructional supervisors to replace all Teacher Educators?

· The district cannot ask a teacher to serve as an Instructional Supervisor.
· If the TE and the RT were cut equally, EPSB could save roughly $1.4 million.
· Would RTs be accepting if they knew everyone was taking a cut?
· The TEs role is one of quality control.
· If the principal does not fulfill his/her responsibility, it has a great impact on the RT and the intern, and the TE may provide objectivity to the situation.
· There are not enough TEs for Special Education.  Eighty percent of the time the TE has no connection to the district, and they can speak openly to advocate for changes.  Thus, the TE acts as an external buffer.

· The principal is more dependent on the TE than the RT is.  The TE is in a leadership role.  RTs are very proud of what the intern does, and sometimes the principal and the RT provide a halo effect.  However, the TE is able to provide objectivity and guidance.
· For IECE, the TE may be the only person who understands IECE.

· Eliminating the TE would kill the Tech Ed program, as those teachers have work experience but very little, if any, teaching experience.  The TEs’ role is extremely important, and they carry the intern through the whole program.  These new teachers need support as soon as they are in the classroom.

Dr. Brennan asked at this point that everyone email their concerns and good points to Ms. Owen so she could summarize them and present them to the Board.  She also said that she wasn’t sure that everyone was aware of the impact that certain decisions could have on the KTIP program.  Then she asked if there is any more money available from any other source, to which Ms. Owen replied that the Board was trying to get Perkins funding as we have done in the past.  Unfortunately, another $400,000 needs to be cut from the budget!
Dr. Brennan then brought up the subject of raising certification fees, but Ms. Owen stated that no one wanted to entertain that idea at this time.  She went on to say that EPSB is looking at other cost-saving measures, such as replacing some meetings with conference calls.  Dr. Brennan went on to suggest that perhaps KACI members could pay for their own travel expenses and EPSB could move some of the KTIP training on-line.

Dr. Roberts said that he was concerned that a limited number of people are looking at the budget decisions.  He said that creativity was needed to deal with the budget crisis.  Furthermore, he stated that he did not want to see interns delayed from beginning their internships, but that he did not want the Board to act in too hasty a manner either.  
This opened up another conversation in which the following concerns were voiced:

· Delaying interns could cause a backlog, and eventually there might be teachers who haven’t been through KTIP.

· What would happen if new teachers went for two years without completing an internship?

· Are there ways to waive internships?

· How do we preserve the program?

· What would it take for RTs to consider taking less pay?

· Can we survey them?

· What can we do when RTs are turned away from full university classes when they try to use the tuition waiver?

· Could RTs be paid OR use a tuition waiver?

Dr. Brennan offered to speak to the Board at the May 19th meeting about the KACI concerns during the “Open Speak” portion of the meeting.  After discussion and revision, Dr. Brennan will present the following to the Board:

The Kentucky Advisory Council for Internships has reviewed the proposal submitted by EPSB staff and would want to take this opportunity to respond.  Our conversations have focused on the short and long term implications of the budgetary constraints with regards to KTIP.  We have a strong commitment to preserve the fidelity and integrity of this program.  Teacher quality is the utmost importance in moving all Kentucky students to proficiency.

The recommendation is to appoint an Ad-Hoc Committee comprised of all constituents pertinent to KTIP that would be convened immediately to study the ramifications and possible solutions of the three points made in the proposal.  This committee will have the responsibility of making recommendations to EPSB that comply with the statute and serve the best interest of the intern.   The strategy we have discussed is that there be a careful analysis of how there could be a cost sharing among all constituents.   To ensure flexibility, the Board should consider the requested waivers in the Regulation but delay any action taken as a result of the considerations for change proposed by the EPSB staff.  The committee will prepare and submit a formal proposal of recommendations in time for the June Board Retreat.  We appreciate your consideration of this proposal. 
KACI decided that it should form an ad-hoc committee to meet on May 28th from 9 a.m. to 12:00 to look into these proposals.  The following agreed to be on the ad-hoc committee:  Aimee Webb, Dr. Richard Roberts, Dr. Sharon Brennan, LuAnn Asbury, Megan Purcell, Vicki Staley, Judy Thomas, and Superintendent Ruth Etta Buchanan.  (The meeting of the ad-hoc committee was delayed as the Board will need to appoint people to this committee.) 
The meeting adjourned at 4:15.

The next meeting of KACI will be August 20, 2008, from 1:00 to 4:00.
