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Welcome and Approval of Minutes
The meeting began at 1:02.  Dr. Sharron Brennan asked for the attendees to review the minutes of the previous meeting.  The only change was that Linda Nickels’ name was misspelled and needed to be corrected.  Otherwise, Dr. Brennan called for a motion of approval, which was made by LuAnn Asbury and seconded by Dr. Richard Roberts.
KTIP Task Force Meeting Update/Discussion

Mr. Brown reported that the Task Force met on October 6 and that they had discussed KTIP improvements.  The minutes of that meeting would be posted soon.  He used the items agreed upon for suggestions as the topics of conversation, one of which was the formation of professional learning communities (PLCs) within schools.  The Task Force agreed that the role of the resource teacher (RT) should change to an observer and mentor, and the RT should not be an evaluator.  Fifty hours out-of-class and twenty hours in-class are still in statute, but the manner in which those hours are used could change.  For instance, when collaborating with other teachers in a professional learning community, this time could fit into out-of-class hours for perhaps 35 to 40 hours, with the rest being hours spent just between the intern and the RT working on the professional growth plan and having other conversations about observations made.  Also, an RT could have two interns to mentor rather than only one and combine some of the hours spent with both of them.  The 20 hours could be spent in collaboration with experts in, for instance, classroom management or technology, and those 20 hours could be the responsibility of the intern, under the direction of the committee, to complete. 
The conversation that ensued focused on PLCs, budget, changing role of the RT, the use of a teacher educator (TE), and how to spend the required hours.  Two concerns that surfaced were about interns who are isolated in rural areas and whether PLCs could be created for IECE interns, whose issues are very different from other interns.  It was suggested that technology be utilized to prevent interns from feeling so isolated through the use of emails, websites, instant messaging, and other forms of technology.
In the matter of establishing PLCs, there is no one perfect model that EPSB would recommend to the districts.  Rather the PLC would have to be designed by the district to meet the needs of that district.  It must, however, have certain universal elements that would be required of any professional learning community.  In the matter of TEs, districts and universities need to continue a partnership which provides feedback from KTIP to the universities.  However at present the TE may not be able to continue in the current capacity due to budget.  It was suggested that the TE be brought in only if the intern is struggling and a third person’s viewpoint is needed.  This person could serve in a learning coach capacity to provide support to the intern.  The principal would be the sole evaluator on the committee. Otherwise, the intern committee could consist of the RT/mentor and the principal/evaluator.  Budget cuts are coming for all districts, and the TE could be eliminated except in occasions when the intern is in need of more support.  We need to be sure that the Teacher Performance Assessment is still valuable and rigorous.  Within regions, there needs to be collaboration of district and university personnel to gather TPAs, to conduct a review of what is being done in the internships, and to look at the areas in which the interns struggle with certain standards, like classroom management and student assessment.  There was general agreement that not all committees needed the TE.  It was mentioned that due to the nature of the specific training required, CTE and IECE programs needed the university connection.  For example, a resource teacher or principal may not be trained in IECE nor understand the nature of a program for 3-4 year olds.  A TE who is an educator of the IECE program could be the most influential member on the committee in assisting the school in providing the proper mentoring for an IECE intern.

Training was the next order of conversation.  We need a new Train-the-Trainer model, especially if we go to the PLC.  There are principals and RTs who could make excellent trainers.  It was suggested to use district level staff for the training, which would make that training free for the district.
To assist in quality control for the various trainings across the state, it was suggested that all trainings be video recorded and submitted to the EPSB for random reviewing.  The group agreed that this would be a benefit not only for quality, but for consistency of the training.

Discussion then focused on the Task Force recommendation to change the requirement for those out-of-state teachers with less than 2 years’ experience.  The change would reduce the requirement for those out-of-state teachers with less then 2 years’ experience to less than 1 year experience.  Those with less than 1 year experience would have to do an internship.

Another suggestion was presented that perhaps EPSB would consider going back to allowing universities to make application for new teachers to become certified after completion of their university programs, then placed in a one year induction model for mentoring, thus removing the certification requirement from the internship.  Such a plan could prevent interns from being afraid of the internship process; thereby allowing them to become better teachers without so much pressure on them. Another thought for consideration is the newly certified teacher who does not engage in a mentoring program for more than one year.  Staff indicated they would discuss this with the director of certification.  
Online Trainings Update/Discussion 

TPA and Related Issues
The discussion of the online training focused on budget issues, the coaches, best practice, and response time.  The question came up as to whether the TPA would change any, but the TPA will stay in place as it is.
Currently, EPSB is not going to issue a contract for the coaches to The Learning House.  EPSB can create online training that resembles the Face-to-Face training.  The online training could be designed as not to require coaching or perhaps have an online coach here at EPSB.  It was stated that the current training is not meeting our needs.  The current training is not designed on current practices, and there have been complaints that the training is too long; much longer than the Face-to-Face.  There have also been complaints about response time from the coaches.  The thought is that there is also too much assessment in the online training and not enough focus as a training.
EPSB is expecting to have approximately 400 interns who will not be able to enter into the internship program.  We have allowed new teachers who could not get into the internship program to have a Provisional Certificate.  These interns will probably increase the intern pool for the fall.  When EPSB opens the statute, we may want to insert “depending on funding,” which will limit the number accepted into the program.  Any changes EPSB recommends in the statute must go to the legislature.

IECE
IECE issues were next on the agenda.  These are the areas of discussion for online and face-to-face training:
· KTIP TPA training (online or face-to-face) is required before taking IECE face-to-face training.

· IECE online training includes KTIP TPA training.

· A person who has had KTIP TPA training may resent having to repeat the KTIP TPA portion of the IECE online training.

· EPSB may need a third online module that separates the IECE training from the KTIP TPA.

The online coaches were overwhelmed when 500 people signed up for the KTIP/IECE training in a short period, and it was difficult to keep up with the demand.  Also, a concern was voiced that there is too much assessment built into the online IECE training, much more than there needs to be.

The EPSB staff is working diligently to put templates online for the IECE internship tasks, and that will be accomplished by the weekend.  

Speech Language Pathologist Discussion
Speech pathologists say that they should not have to do KTIP because it doesn’t fit them, but EPSB’s position is that since they use curriculum with their students, it does fit.  By the time they have earned their Speech Pathologist licensure, they have completed a fairly rigorous internship and do not want to do another one.  Many of them leave after the internship, and they feel like the structure of the TPA is “make work.”  Also FMD and MMD teachers say KTIP TPA doesn’t fit with their programs either.

Some questions were:  

· Do they have a choice whether to fully certify or not?  

· Which is higher – the teacher’s salary or the speech pathologist’s salary? 

· What is their training like?
· Why do speech pathologists have to go through the KTIP internship when occupational therapists and other therapists do not? 

Mr. Brown is going to speak to the Director of Certification, Mike Carr, about these issues.
Next Meeting Date
The next meeting is February 12 from 1 to 4 p.m.  There is a possibility that it could be a phone conference depending on the weather.  The legislative agenda will impact KACI’s agenda for that meeting.  It was suggested that these minutes be sent to the university KTIP coordinators and that they be invited to attend and observe.  There is a possibility that there might be an “open mike” at that meeting in case one of the coordinators has an issue that must be brought up.

The meeting adjourned at 3:25 p.m.
