[bookmark: _GoBack]Kentucky Advisory Council for Internships (KACI)
Agenda
August 29, 2013
1:00 p.m. – 4:00 p.m. EDT


KACI MEMBERS:

Joyce Stubbs, Morehead State University
Sharon Brennan, University of Kentucky
LuAnn Asbury, Kentucky Education Association
Judy Thomas, Archdiocese of Louisville
Janet O’Connell, Jessamine County Schools
Todd Baldwin, Kentucky Department of Education
Billy Parker, Madison County Schools 
Rich Crowe, Frankfort Independent Schools
Jeff Castle, Jessamine County Schools
Dick Roberts, Western Kentucky University
Beverly C. Ennis, Campbellsville University

STAFF:

Donna Brockman
Sherri Henley
Carol J. Smith
Terry Hibpshman

Welcome and introduction/welcome of new members	

Meeting was called to order at 1:22 p.m. Self-introductions were made and new members: Jeff Castle, Jessamine County Schools; Joyce Stubbs, Morehead and Billy Parker, Madison County Schools were introduced.

Approval of Minutes
A motion was made by LuAnn Asbury and seconded by Janet O’Connell to accept and approve the February 2013 minutes.

KTIP Data Updates
There are 1,848 COEs in the following categories:
	1,275	approved full year 
	12	approved fall 
	49 	denied
	494 	incomplete (not submitted for review, but started)
	16	pending


Board Directive
EPSB Board conducted a work session retreat on July 15, 2013. Board wants KTIP completely aligned with PGES to ensure a seamless transition between new teachers and the internship process. There was concern about the amount of work required of the Principal on the committee as well as other committee members. Since the retreat there have been many discussions with teachers, superintendents, principals, and all those who are invested in both KTIP and PGES pertaining to this transition. From the university perspective, as the shift is made we want to ensure there is a clear path and that that path is cohesive so all candidates are prepared for their first jobs as teachers.

Possibilities (See attached PowerPoint)
Terry Hibpshman presented a PowerPoint delineating several facts and scenarios which could be used as options with aligning KTIP and PGES systems. Consequences may be minimized by looking at the whole picture. KTIP implemented 1985 and was the first program of its type in the country; it was never intended to be a measurement system. KTIP was intended to be a support system for new teachers. A brief history of KTIP was given:

· 1993: IPR was created as measurement of institution performance, not teacher performance. 

· Teacher evaluation was mandated by KERA, but implemented locally. 

· KTIP was implemented to provide support to first year teachers. 

Four options were presented to the group. General discussion ensued with regard to presentation. 

KTIP Tasks
Dick Roberts created a handout for revised tasks. An outline discussion on each point was given. This outline is based on the five standards outlined in PGES. These all focus on student involvement and student growth. The IPR may need to be aligned to PGES standards. Within both evaluator systems (KTIP/PGES) all observations are based on the standards. Discussion ensued regarding the KTIP Intern being evaluated as an experienced teacher or not qualified. KTIP should be viewed as a bridge between the new teacher intern and the more sophisticated experienced teacher using PGES. 

Meeting Tasks
Individual groups were formed and ideas were shared about some of the coming changes. The schedule for PGES is a pilot this year, next year will be full implementation phase, but not connected with accountability or personnel. There is time for KTIP/KACI to be implemented prior to changing the program. All parties need to be involved in this transition. The perspective of all parties will allow us to view this work conceptually and logistically. 


Group Discussion
· Concern on peer observer role as TE; the mentorship which provides year-long mentoring will need funding. Are we being premature in restructuring KTIP?
· Eliminating redundancy would be a benefit in PGES and KTIP merging standards.
· Using CIITS lesson plan to eliminate redundancy in KTIP Lesson Plan.
· Two fold reflection for Task D – give intern feedback on the day of the observation/committee meeting.
· Training being provided online.
· How will KTIP evidence be entered into PGES? Could KTIP Tasks be used as a roadmap within PGES?
· PGES will be 100% FY14/15 within the entire state.
· PGES has been changed due to district feedback. The steering committee is diligent about ensuring changes are implemented. 
· Cautious about timing with regard to district implementation with PGES – it is in its infancy; the reality could be with the expense, teacher/district participation this could fall by the wayside.
· How would data which already exists support KTIP?

Next Steps
Workgroup – Jeff Castle made the motion which was seconded by Beverly Ennis for KTIP/PGES Development group to work on any recommendations with the implementation of PGES through KTIP support and mentoring which will be analyzed in two different ways for certification and growth. 	

Next Meeting Dates:
November 15, 2013 1:00 – 4:00 p.m. EDT and February 14, 2014 1:00 – 4:00 p.m. EDT, with an alternate date of February 21, 2014 1:00 – 4:00 p.m. EDT if the 14th meeting is cancelled due to inclement weather.

Adjourn
