NTEP Agenda
October 28, 2014
9:00-12:00
EPSB
Conference Room A

Attendance: Jimmy Adams, Mary Ann Blakenship, Kevin Stull, April Wood, Ann Larson, Eve Profitt, Terry Hipschman, Laurie Henry, Manish Sharma
Call-in: Holly Boffy
Absent: Robert Brown, Mary John O’Hair

1. Welcome of guests-Charles Gobel (consultant with CCSSO), Marci Lowe, Richard Miller, Scott Smith

2. Charles Gobel: Listen and Learn: Background in higher ed, Dean in South Carolina, move forward and develop tools, Education Commission in Denver for many years to support teacher education, lots of mistrust with IHE Education Programs, but strong supporter of strong teacher education preparation, Tools that are developed will be useful: CAEP report just released under their resources from last week, Analysis of 15 states and alignment of key effectiveness indicators, Tools for Analysis for Teacher Prep, Support for Clinical Practices, Different Strategies that are Effective, and Technical Assistance, Communication about Reform Activities that are underway
Scott and Richard: there are 3 projects: 
1) Expanding internship to involve PGES, so interns can use in 2015 adding observation data providing to institutions to see how graduates are performing vs standards and domains, beginning Fall 2015 domain specific information
2) Program Review and Accreditation: 2 year project submit program data and EPSB collect additional data becoming automated, as universities make changes they will be notified immediately instead of every 7 years: approximate cost $1.2 million
3) Building accountability reports for the universities secure 10-15 reports, can be used for program improvement, KY going through IT consolidation, some are available today

NCATE being used for right now, but beginning to switch over to CAEP standards and working on transitions with flexibility. Determination how to make paper processes more automated. Accountability will be the third part

Q: Will CITTS ever be available for IHE?  Probably not
CITTS updates have been delayed again
Q: Follow up data of graduates for programs for years 1, 2, or 3…what data are you using? Longitudinal data from KCEWS

Q: Cannot access CITTS, is there a way to get access to reports that can be used by IHEs? (What information are you looking for?)  KDE only gets information weekly updates on progress on self-reflection or PGP, data will get information in June, Looking for data about those graduates and student impact data

Q: Reciprocity agreements for universities and other states…there are benefits and some concerns. Public information, being monitored, UK looks at this on an individual by individual bases

3. Review of materials for meeting: 
a. 6 month report
b. what have we done the past 6 months
c. budget
i. $100,000 first year
ii. $100,000 second year
iii. asking admen. to move left over first year to second year approximately $64,000
iv. programmer working on parts of this
v. consultants with UK
d. agenda from Danvers
e. Flip chart notes
f. State Readiness Tool with notes
g. Leading from the front of the classroom
i. Sparks ideas about what we can be doing
ii. Who would I be able to empower my teachers to be a lead role in our school
iii. High impact actions and questions
iv. Cautions
v. Funding teacher leadership pg 8
1. $52000 to do some pilot work with some of this work
h. Kentucky Rank System
i. December Goals from first year priorities
j. NTEP presentation

4. One-year milestones/Two-year plan
a. Licensure: new literacy requirement recently passed
b. Program Approval and Data Use: PGES pilot is operational and underway, feedback is underway, hiring of project manager addresses, PARC mtg October, KERR in Nov. 
c. Continue to build capacity, bring the processes out with IHE and agency, Stakeholders P-12 and IHE, regional meetings, Dialogue is important,
Q: At what level are we looking at collecting data in the programs?  We will collect at the IHE in larger program, but as time goes by we will look at smaller programs

Q: NTEP Portal: surveys have gone out for feedback, met with different committees

5. Reflections of Danvers Meeting/participants reflections on break-out sessions
Thoughts: our state licensure is different than other states, career pathways do not need to be intertwined with licensure, Perkins funding could be used for career pathway for CTE to address their report: DoE approved Perkins funds for teacher pathways, looking at middle school and high schools, PiDeltaKappa-Educators Emerging Program, FEA groups supported by KEA for a number of years, SanAntonio meeting Terry-unidirectional and they are not but look at a hierarchical structure look at how ppl are certified for different competency and other licenses,  multidimensional problem, Marc Tucker-National Board (one size fits all) some don’t need to be national board certified
3 Grants to support more National Board Certification: SEED, SOAR, and Minority and Males

Flip Charts: 
· SEED
· Teach to Lead/Dec. 6 in Louisville
· What is currently happening within our schools concerning teacher leader?  What would they do if they had money?
· We want the schools to communicate back what it would take to be successful
· Per Observers (PGES) Training/Can teacher leadership play a role?
· Release Time/Support over financial compensation
· Allow people in the field to share with others in the field
· Small grants to help schools develop ideas and implement (7-10 schools)
· Teacher Leadership is better defined in terms of school community rather than performance
· Funding Sources-Title I, II, Gates, NTEP, NEA
· Create a collective community of teachers
· video camera for teacher growth
· partner with similar content teachers
· Teacher leadership needs to be flexible on needs and allotment of time for those needs (e.g., teacher(s) take a lead on something from August-October, then project/item is completed)
· It could be more about functions than a permanent or continual leadership post
· The data we receive could support proportional accountability model
· Provide technical assistance to districts
· Who else do we need to involve? 
· School level? Building leadership: 
· shared/distributed leadership: 
· identify talent/abilities in staff
· What should an effective school community look like?
· Analyze in terms of the model with TELL in terms of leadership for validation
· [bookmark: _GoBack]Verify with leadership data, Ed Prep-prepare/instill teacher leader as part of program

6. Career Pathways

7. December Goals (are we still on track?)

8. Next Steps

Kevin Stull brought up the work with Teacher Leaders Pilot Grant that was a draft form by Amanda Ellis, Kevin Stull, 2 others from KDE, and April Wood
	Teacher Leadership in State-find out who, what, where
Grant: working group: KDE (Amanda Ellis), CPE (April Wood), CCSSO (Holly Boffy), KEA (Mary Ann Blakenship), EPSB (Jimmy Adams), Super/Principal, IHE (Laurie Henry)
Working Group: 
· Goals/Vision
· Generate ideas/but don’t limit
· How can Innovation play into this?

9. Next state team meeting: November 21st
