Kentucky Advisory Council on Internships

Minutes

November 13, 2009
Members Present:

Judy Thomas

Aimee Webb

LuAnn Asbury

Donald Shively
Dick Roberts

Megan Purcell

Vickie Staley

Norma Patrick

Janet Sivis O’Connell

Staff Present:

Robert Brown

Teresa Moore

Sharon Salsman

Sherri Henley

Carol Smith

Welcome:

Meeting called to order by Robert L. Brown at 1:10 p.m. Janet Sivis-O’Connell voted to approve minutes from August 28, 2009. Norma Patrick seconded followed by a unanimous vote. 

KTIP

· Slot Allocations: Teresa Moore gave an update on slot allocations. The EPSB reassigned slots on October 15, 2009. A report, showing final slot allocations was distributed.
· KTIP Contract: At the previous KTIP University Coordinator’s meeting, coordinators expressed concerns regarding allocations affecting their administration fees. Universities may still use up to 15% of the adjusted contract amount for administration fees. If the contract decreased, universities may still use 15% of the original contract amount for administration though the $263 per intern allotment will not change.
· Confirmation of Employment (COE): As of today, there are 28 interns denied due to budget. 
· Denied due to budget: Provision Internship Certificates are issued for

those who receive a notice of "denied due to budget." This ensures interns remain at Rank 3, and it does not interfere with the teacher’s highly qualified status. 
· Career and Technical Education Slots: The Workforce Development Cabinet is supporting 109 KTIP slots of which 108 have been utilized. 
· Current enrollment: Currently there are 2,526 active interns, 28 denied due to budget, 4 denied due to problems and 4 resignations. All resignations require approval by the Superintendent and EPSB staff. Robert reiterated all resignations need valid reasons attached before approval.
TPA Based on New Training

Perceptions of improvements in the implementation of TPA based on the new training were discussed. For example, ESPB staff normally receives calls regarding tasks, how to reflect, etc.; however, few if any calls have come regarding tasks. Staff has received calls regarding IMS. There was consensus that the TPA training has helped with the implementation of the tasks.  Part of this improvement may also be due to resource teachers, principals, and teacher educators becoming more comfortable with the process.  Interns are also completed similar TPA tasks in the preparation programs.

 The most common problems associated with KTIP implementation this year are:

· Receipt of the correct Task and IPR templates; 

· Committees who have not trained with new TPA; and 

· IMS usage. 

Committee members agreed to write down FAQ’s so we may post them on the website. 

Discussion moved from regular KTIP to IECE. The following points were made:

· IECE training needs updating. ESPB will develop an Ad Hoc committee, or possibly utilize the previous taskforce to update the IECE TPA. 

· IECE trainings need to be held earlier in the year to ensure spots for interns;

· Can IMS be changed to read (check one): IECE or TPA?

· A member posed a question regarding the confidentiality issue for IECE training – should an intern’s immediate supervisor have access to their information on IMS? *After the meeting, Robert Brown checked with the EPSB legal department. The response: “It is up to the intern.”  However, EPSB legal counsel suggested that a principal, who is not the official evaluator, not ask for the evaluation instruments if that principal is not a member of the committee.  If the principal uses them in a way for evaluative purposes or certification purposes it could cause problems for the principal. 

Another question was posed concerning the allowable number of hours spent with intern prior to orientation meeting. 
As long as the COE is approved, an intern may work with the intern as much as needed; however, the resource teacher cannot use most of the time at one particular point in the school year as directed by regulation. All resource teachers should be aware, that unless the COE is approved, any time spent with the intern is strictly voluntary. If the COE is not approved the resource teacher will not be compensated by the EPSB for time spent with the intern. 

October 15th Date: 

The following question was dicussed: The October 15 COE deadline has been in place for many years.  Since schools are starting earlier, is the October 15 date too late in the year? 

General discussion ensued. It was agreed districts are starting to enter their COE’s sooner so possibly a date of October 1 or the last part of September would work. A question was also posed about entering the COE’s in prior to August 1. 
It was discussed that an earlier date may be problematic with CTE teachers’ hiring schedules.  It was agreed the EPSB staff would continue to investigate the October 1 as a deadline date for FY2011. 
Schedule Training Sessions: 

A recommendation was made concerning collaboration with KACI and the KTIP University Coordinators at their spring meeting to coordinate an earlier KTIP TPA training schedule, as well as the IECE TPA training schedule. With both trainings held earlier in the year, all committee members would be trained prior to the entry of COE’s, especially those with an IECE background. Several comments indicated COE’s are being entered incorrectly with regard to internship type: TPA or IECE. The EPSB will check with their IT department to determine if the drop down menu can be replaced with check boxes to eliminate potential errors. 

Cycle 2:

Discussion was held concerning developing a means for universities and EPSB to analyze KTIP data.  The following highlights those points.
· Trainers and teacher educators (TE) review internship data analyzing Cycle 2 TPA’s. 
· ESPB can create tables of aggregate data showing how each category committee member (principal, resource teacher, or teacher educator) scored a standard for Cycle 2.   However, it does not give any information regarding the indicators.
· Universities could meet with their TE’s and go through redacted IPR’s to analyze the data, then meet here at EPSB in a professional learning community. 
· If the IPR could be developed into the IMS system, the data could automatically be generated.  If funds are generated from the Race to the Top application, this could be a possibility.

RTTT:

KDE is proposing a revision of the teachers’ evaluation systems.  KTIP could be aligned with the system.  EPSB has developed the initial and advanced level performance indicators that will be used for the system. The plan would be to create a seamless system of evaluation from KTIP to a state-level teacher evaluation system. Discussion was held concerning developing an evaluation system on a more graduated scale instead of a 1-2-3 scale. 

The varying scale would provide more data per standard than having to receive all 3’s on all standards.  A member commented from a university prospective, that this would be extremely valuable. All of this information would feed into the Quality Performance Index (QPI).
KTIP Materials:

Some are still using out-dated/inaccurate materials. The Implementation Manual is being updated and the IMS Manual will need to be updated as well. 

Additional Talking Points
NATIONAL BOARD

· Fiscal year 2008/2009: Candidates are waiting to receive their scores from National Board.  The EPSB should receive this report at the end of the month or first week of December. A press release will be issued at that time. Currently, 493 candidates are enrolled; 476 are awaiting their scores. 

· Fiscal year 2009/2010: The number of currently enrolled candidates for fiscal year 2009/2010 is 452 for first time candidates. The application window is open to participate in the incentive trust fund until December 31, 2009. This aligns with the National Board window.

Professional Learning Communities (PLC): We have 140 resource teachers who have two interns. A member stated the help the PLC provides the intern is comparable to having multiple resource teachers. The environment is much richer and the interns benefit from them tremendously. A member asked if it were possible to connect KTIP to certain modules of the PLC. PLC’s need to be very prescriptive, not pieced together. Would it be possible to pilot a school that has a valid PLC through the intern in KTIP? 
Quality Performance Index (QPI): This project is still in review.  A New Teacher Survey is being piloted for 2009-2010.  NTS information is used as one of the components of the QPI.
A question was asked about the status of the Continuing Education Option (CEO). Robert gave an update on the program and the progress made with CEO.

Meeting adjourned at 2:45 p.m. Next meeting is February 12, 2010, contingent on weather.

